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JIUCT COT'JIACOBAHUI

[Tporpamma coctaBieHa B coorBeTcTBuu ¢ TpedoBanusmMu @I'OC BO no HampaBieHHIo
noarotoBku 38.03.02 MenemxmeHT, npoduis [Ipon3BoACTBEHHBIN MEHEKMEHT

Pazpaborunk, k.3.H., norieHT Kprokosa 1.B.

[Iporpamma omoOpena Ha 3acemaHuu Kadeapbl SKOHOMUKH U ynpasienus B AIIK ot
«24» auBaps 2023 rona, npoTokos Neb.

3aB. kadenpoii, k.3.H., qoueHt [llumosa N.H.

Pabouas nporpamma AUCHUIUIMHBI COTJIACOBaHA U YTBEPXKACHA Ha 3aCEaHUU METOInYe-
CKOM KOMHCCHH YKOHOMUYECKOTO (pakymnbTera «16» dheBpans 2023 roxa, mpotokos Neb.

[Ipencenarens MeToaUUYECKONW KOMUCCHH, K.(.H., noueHT JpsikoBa H.C.



1. Heanb u 3agaum y4eOHOM M CHUNITHHBI

Heap uzyuenus: TUCHUIIAHBI «OCHOBBI MPOEKTHOTO YIPaBICHHUS» - (HOPMUPOBAHHE

3HaHUI TEOPUHU W TMPAKTUYECKUX HABBIKOB pa3pabOTKH M peaTU3alliy Pa3IMYHBIX MPOCK-

TOB

3agaum TUCHUIJIMHBI:

1. I3ydeHue OCHOB IPOEKTHOTO YIIPABJICHUS.

2. ®opMupoBaHUE CIIOCOOHOCTU PabOThI C OCHOBHBIMH MCTOYHMKAMHU YKOHOMHYECKOWU WH-
dbopMaruu o JUCIHUILTAHE

3. ®opMupOBaHUE HABBIKOB OBJIAJCHHS WHCTPYKTHBHBIMH MaTepHallaMH TI0 BOIPOCAM
yIIpaBIECHUS IPOCKTAMU;

4. ®opmupoBaHHE HABBIKOB IO  MPOBEIACHHUIO  IPEIBAPUTEIBHOTO  TEXHHKO-
HYKOHOMHUYECKOTO O0OOCHOBAHUS MPOEKTHBIX PEIICHHUI;,

2. MecTo y4eOHoii quciunauHbl B cTpyktype OIIOII

Nunexc qucummmmaet 51.0.25.

OobaacTh U 00bEKTHI NPO(PECCHOHATILHOM 1eITeJIbHOCTH BbIIMYCKHUKA:

Ob6nactu mpodeccnoHaTbHON AESITENbHOCTH U cepbl NMPo(ecCHOHANBHON IesTeNbHO-
CTH, B KOTOPBIX BBITYCKHUKH, OCBOUBIINE MpOrpamMmy OakanaBpuara, MOTYT OCYIIECTBISATH
npoeCCHOHATIBHYIO AEATEIbHOCTD:

07 AnMUHUCTpATUBHO-YIIpaBICHYECKass U opUCHAs eATeTbHOCTH (B chepe nHpopmarm-
OHHOAQHAIUTUYECKOTO OOECIICUeHUs] M OINEPATHBHOTO YIPABICHHS TEPCOHAIIOM OpraHU3alui
0001 OpraHN3alMOHHO-TIPABOBOM (DOPMBI U B JIFOOBIX BUAAX SKOHOMUYECKOH JACATEIHHOCTH).

B pamkax ocBoeHHs IporpaMMbl OakaiaBpyaTa BBITYCKHUKHA MOTYT TOTOBUTBCS K pellie-
HUIO 3a/1a4 NpodecCHOHATbHOM AeATeIbHOCTH CIEAYIOIUX TUIIOB:

—  uHPOPMAIMOHHO-aHATUTHYECKHIA;
—  OpraHM3aIMOHHO-YIPaBICHYCCKUI;
— (puHAHCOBBIIA;

—  OpeAnpUHUMATEIIbCKHI.

O0bexkTbl NMPOoeCcCHOHANBHON 1eATeJTbHOCTH BBINMNYCKHHUKOB: MPOIECCH pealu3aluu
VIPaBICHYECKUX PEIICHUN B OPTaHU3AlUSIX PA3IUYHBIX OPraHU3alMOHHO-TIPABOBEIX (hopwm;
MPOLIECCHl pealn3aliy YIPaBICHUYECKUX PEUICHH B OpraHax rocylapCTBEHHOTO U MYHHIIH-
MAITBHOTO yIPABICHHUS.

3. [InanupyemMble pe3yJbTaThbl 00y4eHHs M0 JUCHUILIHHE (MOAYJII0)
[Tponiecc n3ydeHus: AMCUUILUIMHBI HApaBiIeH Ha (POPMUPOBAHHUE CIECAYIOIIUX KOMIIETEH-
uuid B coorBeTcTBUU ¢ ®PI'OC BO no janHOMY HanpapieHUIO TOATOTOBKHU:

Koa n nHaumeHoBaHUe KOMIIe-

TeHwmii Koa n naumeHoBaHue HHAUKATOPA JOCTUKCHUSA KOMIeTeH it

YK-3 Cnocoben ocymectisath | UI-1 yx.3 [TornMaer 3¢ GeKTHBHOCTh HCIIONB30BAHUS CTPATETHH COTPYIHH-
COLMAIFHOE B3aMMOACUCTBUE M | YeCTBAa UIA JOCTHIKCHHS ITOCTABICHHOM IIENH, OTPENENIIeT CBOIO POJb B KO-
peaM30BBIBATH CBOKO pOJb B | MaHJE

KOMaH/Ie NA-2 yi.3 [ToHnmMaeT 0cOOEHHOCTH MOBEICHUSI BBIICICHHBIX TPYII JIOJACH, C
KOTOPBIMH pabOTaeT M B3aMMOJICHCTBYET, YUUTHIBACT UX B CBOCH NEATEIBHO-
cTH

WA-3 yk.3 [pensuaut pe3ynbraThl (MOCIEACTBHS) JTUYHBIX JCHCTBUNA W ILIa-
HUPYET TOCIICI0BATEIIEHOCTD IIATOB JUTS JOCTIDKEHIS 3aJAaHHOTO pe3yJbTaTa
N1-4 yx3 DdbdexTuBHO B3aMMONEHCTBYET C IPYTrUMH 4YICHAMH KOMaHIBI, B
T.4. y4acTBYeT B 0OMeHe WH(popManyreil, SHaHUAMHI 1 ONBITOM, U MIPE3eHTAluN
pe3ynpTaToB pabOTHl KOMAaHIBL

4, CTpyKTYypa U coep:KaHue Y4eOHOH THCHUTTHHBI




4.1 CTpykTypa y4eOHOI TUCHUILIIHHBI

OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4€THBIX €IMHMII

B yueGHo# paboThI Bcero, yacos OuHo-3a04Has dop-
Ounas ¢popma o0yueHus Ma o0y4ueHHs

AyauTopHBIe 3aHATHSA (BCero) 68 66
B tom uncne
Jlextmu (JI) 17 17
IIpaxtyeckue 3ansrus (I13) 51 17
Kontpons 4 4
CamocrosTeabHas padoTa (Bcero) 36 70
Buj npoMe:KyTOYHOM aTTecTAlMHA 3auer 3auer
O0was TpyA0eMKOCTh JMCHUIIJIMHBI
4acel 108 108
3a4€éTHbIE e TUHUIIBI 3 3

4.2 ConepxxaHue pa3/ieioB y4eOHOM JUCHUINIMHBI

Tema 1. IlonsaTHE M CyIIHOCTH MpoeKkTa. KpaTkas ucTopusi IpOEKTHOTO YIPABICHHUS.
[enu, 3anaun 1 pyHKUU npoekta. CTpyKTypa MpoeKTa, TUIIBI U BUbI IPOEKTOB, KOMaHAa MPo-
€KTa, OKpY)KEHHE IIPOEKTa. BHENIHsISI U BHYTPEHHAS cpesia IpoekTa. ba3oBble MOHATHS yIpaB-
JIeHUs TPOoeKTaMu. [IpOeKTHBIN UK.

Tema 2. IIponeccel ynpaBiaenusi npoekramu. Opranu3aiiioHHbIe (POPMBI YIIPaBICHUS
npoekToM. Meronbl ynpasieHusi npoekramu. ConepikaHue W BUABI TUIAHUPOBAHUS MPOEKTOB.
Buabl opraHn3aliiOHHOTO HHCTPYMEHTapHsl. YTIpaBlIeHUE KaYeCTBOM, YEIOBEUECKUMHU pecypca-
MU, KOMMYHUKAIUSIMH, IOCTaBKaMU U KOHTPAKTaMH, U3MEHEHUSIMHU, O€30IMMacHOCThIO U PUCKaMU
IIPOEKTA.

Tema 3. MeToabl ynpapJjieHusi npoekTamu. [lonmyssipHbie CUCTEMBI YITPABJICHUS MPOEK-
tamu. Kiaccuueckoe mpoekTHoe ympasieHue. Tor-7 METONOB yrpaBieHUs mpoektamu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma. /lnarpamma ["anTTa.

Tema 4. Cnenn¢uka ynpabjieHHs] NPOEKTAMHM Pa3jJN4YHbIX THNOB. KopnopaTuBHble
MPOEKTHl U MPOrPaMMBbI, MOPT(ETN MPOEKTOB, OPraHU3AIMOHHbIE MPOEKTHI, 00pa30BaTEIbHbIC
MIPOEKTHI, COLMATBHBIC U HAYYHbIE TPOEKThI, UHHOBALIMOHHBIE TTPOEKTHI.

Tema 5. PazpadoTka npoekta. O60CHOBaHHE 11€J1€CO00PA3ZHOCTH MPOEKTHOTO PEIICHUSI.
[TonroroBka MCXOAHOTO 3aJaHMs MO pa3padoTke mpoekTta. LleneBas u cTpykTypHas pazpaboTka
MPOEKTA. BEIPAOOTKA KOHIIEIIINHU, INIAHWPOBaHUE, pa3paboTka, cTabuau3aius, BHEAPEHUE MPO-
ekxta. Omnpenenenue TpeOyeMbIX peCypcoB U UX pacnpeseieHue. MicTouHuky (puHaHCUPOBAHUS U
MapkeTHHT mpoekTa. OreHka 3 PeKTUBHOCTH MTPOEKTA.

Tema 6. busznec-niianupoBanue. llens u 3amaun OmsHec-mnaHa. CTpykrypa Ou3Hec-
iaHa. Pe3tome, onucanue NpeanpusaTys U OTpaciu, OMUCaHUE MPOAYKIHMH (YCIyT), MapKETHHT
U COBIT MPOIYKINH (YCITYT), MPOU3BOICTBEHHBIN TIaH, OPTaHW3AI[MOHHBIA TUTaH, (PUHAHCOBBIN
IUTaH.

Tema 7. CTOMMOCTHOH aHAJM3 MPOEKTA. DTanbl CTOMMOCTHOT'O aHAJIM3a: MHUIMATN3a-
1y, INIAHUPOBaHKeE, OPTaHU3AallMs, aHAJIU3 U PETYJIMPOBAHMUSL, 3aBEPIICHHUSL.

Tema 8. KonTpoas u peryanpoBanue npoekra.CucremMa KOHTPOJIS U PETYIUPOBAHUS
npoekTa. DPHEeKTUBHOE yIpaBIeHHE CPOKOM paboT. OCHOBHBIC TPUHIIUIIBI TOCTPOCHUS 3P deK-
TUBHOW CUCTEMBI PETYJIIMPOBAHUS U KOHTPOJISL.

4.3 Pa3nennbl y4eOHOI JUCHUNIMHBI U BU 3aHATHIA



Ne | HawmmenoBanwue pasneioB y4eOHOM auc- Tpaxru- | Jlabopa-
N pasit ya A Jlexmun YeCcKHe TOpHbIE CPC | Konrpoins Bcero
n/n LUITAHEI
3aHATHU paboTHI
1. | Tema 1. ITousiTHE M CYIIHOCTH MPOEKTA 2 6 - 4 0,5 12,5
2 Tema 2. Tlponecchl 2 6 ) 4 05 12,5
YIPABJICHUSI IPOCKTAMH
3 Ele/IMa 3. MeTo/iel yripaBiIeHUS POCKTa- 2 6 ) 5 05 135
4 Tema 4. Criertuduka yrnpaBiaeHHUS MPOCK- 2 6 ) 5 05 135
TaMHM Pa3JIMYHBIX THIIOB
5. | Tema 5. Pa3zpabotka npoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-IaHUPOBAHHE 2 6 - 5 0,5 13,5
7. | Tema 7. CTOMMOCTHOM aHaJIM3 MPOEKTa 2 6 - 5 0,5 13,5
8. Tema 8. KoHTpoIIb U peryaupoBaHue 3 6 ) 5 05 145
pOeKTa
5. MaTpuua ¢gopMHUpPOBAHUA KOMIIETEHIUI 110 TUCUUIIJIMHE
No KommeTeniuu OO01ee Koauye-
- Paznen aucuumuHe CTBO KOMIICTCH-
n/n VK-3 it
1. | Tema 1. [ToHsTHE M CYIIHOCTH IPOEKTA + 1
2 Tema 2. Tlpomecchl + 1
" | ympaBieHHs IPOCKTAMH
3. | Tema 3. MeToabl yrpaBjIcHHS MPOCKTAMH + 1
4 Tema 4. Criennduxa yrnpasieHuUs IPOSKTaMH pa3- + 1
" | TMYHBIX THIIOB
5. | Tema 5. Pa3paboTtka npoekra + 1
6. | Tema 6. BusHec-TaHUPOBAHME + 1
7. | Tema 7. CTOUMOCTHO# aHaN3 IPOEKTa + 1
8. | Tema 8. KOHTPOIIb U peryIupoBaHue MPOCKTa + 1

6. O0pa3oBaTeIbHbIEC TEXHOJIOTHH
OOBeM ayIUTOPHBIX 3aHATHN Bcero — 68 yacos, B T. 4. jeknuu — 17 gacos, 20,5 % - 3ans-
THUSI B UHTEPAKTUBHBIX (POpPMax OT 0ObeMa ayTUTOPHBIX 3aHSATHIA.

I/ICHOJ'II)?)yeMLIe HUHTCPAKTUBHBIC 06pa30BaTeJ'ILHLIe TCXHOJIOTUHU U TEMaA Koxn-Bo ua-

Cemectp | Bup 3ansitus
3aHATHUS COB

Aynurtopus, 000pyA0BaHHbIE MYJIbTUMEIMHHBIMEA CPEICTBAMH 00Yy4e-
1 JI3 HUS: TIPOEKTOPOM, HOYTOYKOM 2
«Kparkasi ICTOpHSI IPOSKTHOT'O YIIPABICHHUS.

Aynutopus, 000pyIOBaHHbIE MYJIBTUMEANHHBIMU CPEICTBAMH 00yde-
HUSI: IPOEKTOPOM, HOYTOYKOM

! 3 «Tomn-7 meromoB ympasienust npoekramu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigma»
Aynuropusi, 000pyaOBaHHbIE MYJIBTHMEIUIHBIMU Cpel-CTBAaMH 00Yy-

2 3 YEHUsI: IPOEKTOPOM, HOYTOYKOM 2
LleneBast u CTpyKTypHasi pa3paboTKa MPOEKTA. BBIPAOOTKA KOHIIEIIIIHH,
IUIAHUPOBaHHUe, pa3paboTKa, CTAOMIIN3ALNS], BHEPCHHE ITPOCKTa

2 m KommsrorepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka OM3HEC-TIIIaHay

2 3 Kommsrorepusriii kiace. IIporpamma Excel 4

«CTOMMOCTHOH aHAJIN3 IPOEKTa»




7. YueOHO-MeTOANYECKOE o0ecnevyeHre JUCHMIIIMHBI CAMOCTOSITeIbHOI padoThl CTY-
JAEHTOB.

7.1 Buabl caMOCTOATEIbHOM PadoThl, NOPSIAOK UX BbIMOJHEHUSI U KOHTPOJISI

Ne [Topsiiok BBINOIHEHUS Merton
Pasgen quciumuInHe! Buner CPC p
n/m CPC KOHTPOJIS
Pabora ¢ neKInOHHBIM
IToxaroroska k I13: IIpoepka u
MaTepHaoM,
1 | Tema 1. [loHsTue u CyuiHOCTh IpOEKTa MTOJITOTOBKA . 3ammra
JUTEPaTypoil, HHTCPHET-
pedeparon pedeparon
pecypcamu
TToarorosxka x I13:
Pabora ¢ 1eKnnoHHBIM
MOATOTOBKA IIpoBepka
Tema 2. Tlponeccol MaTepHuayioM, .
2 JTOKIIAZIOB Ha . 3alaHu’
ypaBJICHUSA TPOCKTaAMU JIMTEPATypoOH,
CeMHUHap. (moxma).
HHTEPHET-PeCypcamMmu
TTogroroska k I[13: | PaGora ¢ IEKIIMOHHBIM U
MTOJITOTOBKA K MPaKTUIECKIM
Tema 3. MeToasl ynpaBieHus IPOeKTa- Omnpoc.
3 TECTUPOBAHHUIO. MaTepuaioM,
MH . TecTtupoBanue.
IMogroroeka k JUTEPaTypOi, HHTCPHET-
OTpOocCy. pecypcamu
TToarorosxka x I13:
Pabora ¢ 1eKnMoHHBIM
TOATOTOBKA IIposepka
Tema 4. Crienn¢uxa yrpasieHus Ipo- MaTepuaioM, N
4 JIOKJIaZI0B HA . 3aIaHAN
CKTaMHUu pa3J'H/I'-IHI)IX THUIIOB J'IPITGpaTypOI/I,
CeMHUHap. (moxmam).
HHTEPHET-peCypcamu
Pabora ¢ neKInOHHBIM
IToarorosxka x I13: I
MaTepHaoM, TUTEPaTy- OBEpKa
5 | Tema 5. Pa3paboTka npoekTa pa3paboTka mpoex- P 9 paty POBeEp .
poii, 3aJaHH.
Ta
HHTEpPHET-pecypcamMu
Pabora ¢ 1eKIMOHHBIM
Ioxroroska k I13: n
MaTepHasoM, JUTepaTy- OBEpKa
6 | Tema 6. busHec-mulaHMpoBaHUE pa3paboTka P ’, paty P p“
poii, 3aIaHui
MIPOEKTa
HHTEPHET-peCypcamMmu
Pabora ¢ 1eKunoHHBIM 1
IToxaroroska k I13: [IPAKTUYECKUM
7 | Tema 7. CTouMOCTHOI aHaIN3 MPOEKTa paspaborka MaTepuaioM, TectupoBanue
MpOEKTa JUTEPaTypOi, HHTCPHET-
pecypcamu
Pabora ¢ 1eKnnoH-HBIM
IToxaroroska k I13: U IIPaKTUYE-CKUM
Tema 8. KoHtpons u perynuposanue
8 IOJITOTOBKA K MaTepHaoM, 3amuTa NpoeKTa.
MIPOEKTa N
3allUTe TPOEKTa. JUTEPATYpOH, UH-
TEepHET-pecypcaMu

7.2 KoHTpOJIbHBIE BONPOCHI VI CAMONIPOBEPKH



Paznen qucuumiInHb

KOHTpOJ’ILHLIC BOIIPOCHI AJIs1 CaMOIIPOBECPKU

/11
1. B kakoMm mepuoje pa3BUTHs 4€JIOBEUESCTBA JIIOAN HAYAIIU IPOSKTUPOBATH?
2. Kaxkue kayecTBa YenoBeKa HYKHBI, YTOOBI CO3/]aBaTh MPOCKTHI?
Tema 1. Ilonarue u cymi-
1 3. OnpeneneHue NPOSKTUPOBAHUS, KaK NEATEIHHOCTH?
HOCTB MPOCKTA
4.  Jlns dero pa3pabaTbIBaeTCs MPOEKT?
5.  Tlepeuncnute OCHOBHBIE CBOWCTBA MPOEKTA
1. Kakue BHIBI OpPraHU3alMOHHOTO HMHCTPYMEHTApHs BBILACISAIOTCS B
MIPOCKTUPOBAHHUH?
2. UYto TO3BONAET MATpHIA pa3fCICHHUS aIMUHHCTPATUBHBIX 3a1ad
Tema 2. Tlpoueccsl
2 YIpaBJICHUS POCSKTOM?
YIpaBJICHUS POCKTAMHU
3. B TedyeHHe Kakoro cpoka pealu3alfi MPOCKTa IPOU3BOIUTCS
IJTAaHUPOBaHUE?
4. Yro npexacraBuseT coOol ceTeBoii rpaduk?
1. Kakoii MeTox TMO3BOJSECT OTCICKHUBATH BpPEMs pea3alud Ka)Ioro
srana?
3 Tema 3. Mertop! ynpaBne- | 2. KakuM criocoOoM MOXKHO cIeNIaTh IPOCKT 00JIee yIpaBIsieMbIM?
HUS IIPOCKTaMHU 3. B uem 3akimogaeTcst MeTox ipoektupoBanust Agile?
4, B yem 3aximouaercs ommune MeTona Agile or meroma Lean?
5. Kakue ocobennoctu y metona Kanban?
1. Yro moapa3zymeBaeTcs O] HCCIICAOBATEIbCKUM POCKTOM?
2. B xakux mpoeKTax pe3yNnbTaThl HAMEYAIOTCS B Ha4aJIe UX BBIMOIHCHUS?
Tema 4. Crienuduka
3. Kaxwue cymecTByIOT TUIIBI IPOCKTOB?
4 yIIpaBJI€HU IPOEKTaMHU 4K o
PATHUHBIX THIIOB . aKue CYIIECTBYIOT KJIACChI TPOEKTOB?
5. Yro Ttakoe noptdens mpoeKToB?
6. B dem 3awimoyaercs CyIIHOCTh MHHHOBALIMOHHOTO MpoeKTa?
1. Kakue sTamnsl 00s3aTeIbHBI B MPOLIECCE pa3pabOTKU MpoekTa?
2. Ha kakom 3tane GopMUpyeTcss HCXOJHOE 3a/IaHUE MPOeKTa?
5 Tema 5. PazpaboTka mpo- 3. s gero mpu pa3paboTKe IPOEKTa KOMIUIEKTYETCS TPYIINa KCIIEPTOB?
€KTa 4, KakuMmu 3HAaHUSAMU JOJDKHBI 001a1aTh YICHBI TPOSKTHON KOMaH IbI?
5. Uro mpexacraBuseT coO0H MPOEKTHAS KOMITAHUS?
6. 13 xakuX MCTOYHHKOB MOXKET (DMHAHCUPOBATHCS MPOCKT?
1. ConeprkaHre ¥ 3HaYCHUE [TAHA MAPKCTUHTA B OM3HEC-TIIAHE.
2. ConepxaHue U 3HAYCHUE MPOU3BOJCTBEHHOIO (TOPTrOBOTO) IJIaHA B OM3HEC-
TUIaHe.
Tema 6. buznec-
6 3. Coneprkanne 1 3HaUCHHE (PUHAHCOBOTO IIaHA B OM3HEC-IUIAHE.
TUIAHUPOBAHUE 8
4, ConmepxaHne W 3HAYCHHE IUIaHA MCCIEIOBAaHUN M pa3pabOTOK B OM3HEC-
IUTaHe.
5. Craguu peanu3anuu OM3HEC-TUIAHA.
1. B geM cocTouT OTIIMYHe CMETHI U OrO/HKeTa poekTa?
2.  Kakue MeToopl OPUMEHSIOTCS IPH  OLUCHKE  WHBECTHLIMOHHOMN
MPUBJIEKATEILHOCTH TIpOeKTa?
3.  Kakwe WHCTpYMECHTH MNPUMCHSIOTCS M KOHTPOJS B o0jactu
Tema 7. CroumocTHOU PyM P P
7 (MHAHCOBOTO KOHTPOJIS?
aHaJIu3 MPOeKTa .
4. B yem 3akiouaeTcs CYNHOCTh METOUKU 0CBOeHHOM ctoumoctu (Earned
Value)?
5. Ha xakoil craauu npoekra HEOOXOJMMO MPOBOAWUTH HTOTOBYIO OIICHKY
3arpar?
1. Kakas OCHOBHas IIe]Ib KOHTPOJIS MPOeKTa?
2. B uem cocTout copepikaHue KOHTPOJIS MPOCKTa?
8 Tema 8. KoHTpomb u pery- 3. Ilepeuncnure OCHOBHBIC TPEOOBAHUS K CUCTEME KOHTPOIIS MIPOCKTA.

JMPOBAHUE MTPOCKTA

4. TlepeyucnuTe OCHOBHBIE TPHHITUIIBI MOCTPOCHUS d(H(HEKTHBHONH CUCTEMBI
KOHTPOJISL.
5. TlepeuncnnTe OCHOBHBIE MPOIECCHI KOHTPOIS.




7.3 Bonpocsl 1141 3a4eTa

1. bromxeTnpoBaHue NpoexTa, BUIbl U (hOPMBI MPECTaBIICHUS OIOIKETA.

2. BHemHAs ¥ BHYTPEHHSIS cpefia IPOEKTa, UX BIMSHUE Ha MPOEKT.

3. UHCcTpyMeHTapuid KaJeHJapHOTO JIAHUPOBAHUS B YIIPABICHUN MPOEKTaMHU.

4. Knaccuukanus 1 0COOCHHOCTH Pa3UYHBIX BHJIOB IPOEKTOB.

5. KoHTposnb 1 onepaTUBHOE yIpaBieHHe MPOSKTOM IO BpEMEHHBIM MTapaMeTpaM U BHECEHHE
WU3MEHEHUH B PAaCIIUCaHUE IIPOEKTA.

6. Kputepuu oLleHKH U CPaBHUTEIBLHOTO aHAIN3a MpU BbIOOpE oOecriedeHnsl yIpaBieHus IpoeK-
TOM.

7. Metoa olleHKH 3aTpaT Ha "OCBOCHHBIN 00heM" padoT MpHU peasin3alIium.

8. MeTo/bI M cpesicTBa ONpeAeTeHHS epedHst padoT MPOEKTa.

9. MeTobl U CpenCTBa, MPUMEHSIEMBIE TP pa3pabOTKe paclucaHus MPOEKTa.

10. Mertoapl o0ecrieueHus: U KOHTPOJIS KaueCTBa B MPOCKTE.

11. MeToibl OIIEHKH ¥ CHUKEHUSI PUCKOB B IIPOEKTE.

12. Meroabl CHUKEHUS U 3aIUTHI OT PUCKOB IIPHU YIPABIECHUU IPOEKTOM.

13. Meroapl, cpeacTBa, BXoHask HH(GOpMaLus AJisl OLIEHKH MPOIOJKUTEIIBHOCTH paboT MPOEKTa.
14. Metoap! ynpaBieHUs IPEIMETHOM 0071aCThIO IPOEKTA.

15. Moaenu ®U3HEHHOTO IIUKJIA MPOEKTAa.

16. Onpenenenue B3auMOCBsI3€eil paboT MPOeKTa, METOIbI M CPEJICTBA, UCTIOIB3yEMBIE AJISl 3TOTO.
17. Opranusanus ynpaBJIeHUs IPOEKTOM, TUIIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBIECHUS IPO-
€KTOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/IbI KOHTPOJISI CTOUMOCTHBIX [1apaMETPOB MPHU yIIPaBICHUH ITPOEK-
TOM.

19. OcHoBHBIE 3a/1a4M NIpoLIECCa YIIPABICHHS PUCKaMU B IIPOEKTE.

20. 3aymaun Ou3HEC-TIJIaHUPOBAHUS B IPOCKTUPOBAHKH.

21. OCHOBHBIE 33/1a4yl YIIPaBJIECHNUS KOMMYHHUKAILUSMU B IIPOEKTE.

22. OCHOBHBIE 3a/1a4M YIIPABJICHUS MaTEPUATbHO-TEXHUYECKUMH PECYPCAMHU MPOEKTA.

23. OCHOBHBIE 33/1a4¥l YIIPaBJICHUS IPOEKTOM 10 CTOUMOCTHBIM ITapaMeTpaM.

24. OCHOBHBIE 33/1a4M YIPABJICHUS YEJTOBEUYECKUMH PECYPCaMH MPOECKTA.

25. OcHOBHbIE U KOHKPETHBIE (PYHKIIUH YIPABICHUS IPOCKTOM.

8 YueOHO-MeTOnMUYEeCKOEe M HH(POPMALMOHHOE 00ecnieYeHHe TUCHUILTNHBI
8.1 OcHoBHas auTEpaTypa

1. Benbuuk, T. A. IlpoekTHOE ymnpaBieHue: ydeOHO-MEeToauYecKoe mocodue [Iiek-
tpouHbd pecypc] / T. A. benpunk. — Kemeporo: KemI'VY, 2021. — 78 ¢.— TekcT: 37eKTpoH-
HBIN // Jlans: 3JIEKTPOHHO-OUOINOTEYHAS cUcTeMa. — Pexum J0CTY-

na: https://e.lanbook.com/book/162594

2. YrpaBieHue NpoekTaMmu [IDIeKTpOHHBINH pecypce]: yueOnuk / mox pea. H. M. ®umnu-
moHoBo#, H. B. Moprynosoii, H. B. PoguonoBoii. - Dnekrpon.nan. - M: Uadpa-M, 2019. - 349
c. - (Bricmiee oOpa3oBaHue - bakanaspuar). - Pexum JOCTY-
na: http://znanium.com/go.php?id=997138

3. bponnmnkona, T.C. Pa3zpaboTka Ou3Hec-mIaHa MpoeKTa [ DIEKTPOHHBIN pecypc]: yueo-
Hoe nocobue / T. C. bpoHHukosa. - 2-¢ u3j., nepepad. u 1om. - DiekTpoH.AaH. - M.: Uadpa-M,
2019. - 215 c. - Pesxxum goctyna: http://znanium.com/go.php?id=1001318

4. KonaparbeBa, M. H. TexHonoruu ymnpaBie€HHUs MPOCKTaMH [DJIEKTPOHHBIA pe-
cypc]: yuebnoe nocodbue / M. H. Konapareesa. - Dnexktpon.na. - Mocksa: PTY MHUPDA, 2020.
- 80 c. — Pexxum moctyna: https://e.lanbook.com/book/163919

8.2 JlonosiHNTeE/IbHAS JIUTEPATYPAa, B TOM YHcJie MeTOAUYEeCKHe YKA3aAHUS:


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919

1. Annuun, B. JI. [InaaupoBaHue U OlleHKa IPOEKTOB [ DIEKTPOHHEIN pecypc]: yuebHoe
nocobue / B. JI. Aanuun. - Onektpos.naH. - benropoxa: benl'AY um.B.A.I'opuna, 2017. - 78 c. -
OnextponHsIid pecypce: https://e.lanbook.com/book/123348

2. OCHOBBI TIPOCKTHOTO yIpaBlieHUs [DNEeKTpOHHBIN pecypc] : [IpakTukym uist CTyaeH-
ToB Hamp. moaroT. 38.03.02 MenemxmenT / MuH-Bo cen. xo03-Ba P®, Bomoroackas [MXA,
OxoHomud. ¢ak., Kad. sxon. u ynpasin. B AIIK. ; [cocT. A. A. Jlaryn, 1. B. Kprokoga]. - Dinek-
TpOH. JaH. - Bonorna ; Monounoe : ®I'6OY BO Bonoroackas I[MXA, 2021. - 73 c.

3. YmpaBrneHue WHHOBAIIMOHHBIMHU MPOEKTaMH [DJIEKTPOHHBIA pecypc]: ydeOHOoe Mmoco-
oue / B. JI. Tlonos, H. JI. Kpemnes, B. C. KoBmoB [u ap.]; mox pen. B. JI. [Tomosa. - Dnek-
TpoH.JaH. -  MockBa: HWH®PA-M, 2020. - 336 <c¢. - Pexum pgocrymna:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. YnpaBnenne npoektamu [ DIEKTpOHHBIN pecypc] : yueOHoe mocodune
/ M. B. PomanoBa. - OnektpoH.naH. - Mocksa: ®OPYM: UHDPA-M, 2020. - 256 c. — Pexxum
nocrtyma: http://znanium.com/go.php?1d=1039340

5. Iomos, KO.W. YmpasrneHnue npoekTamu [DIEKTPOHHBIA pecypc]: ydeOHoe mocobue /
1O. U. Tlonog, O. B. SIkoBeHko. - Onektpon.nan. - M.: Uadpa-M, 2019. - 208 c. — Pexxum no-
crymna: http://znanium.com/go.php?id=983557

8.3 IlporpammHoe o0ecnieuenne 1 UHTepHeT-pecypcesl:
JInueH3noHHOE MPOrpaMMHOe odecrieyeHme:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€4YE€CTBEHHO€E

Astra Linux Special Edition PYCBH 10015-01 Bepcuwu 1.6.

1C:IIpennpustue 8. Kondurypamus, 1C: byxrantepus 8 (yaeOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantlntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHbBIN

CB000IHO pacnpocTpaHsieMoe JUIEH3HOHHOE IPOrPpaMMHOe oOecredeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. 0OT€4YE€CTBEHHO€E

Sunexc.bpaysep

NudopMannoHHble CIPABOYHbIE CHCTEMbI

— EnnHoe okHO focTyma K 00pa3oBaTesIbHBIM PECYypcaM — PEKUM JIOCTY-
na: http://window.edu.ru/

— UIIC «Koucynbrantllnrocy — pexxum goctyna: http://www.consultant.ru/

— UuTtepdakc - LleHTp packpbITHs KOPIOPATUBHOM HHPOpMaLIUK (CEpBEP PACKPHITUS WH-
dopmanmn) — pesxxum goctyma: https://www.e-disclosure.ru/

— Nudopmarnmonno-npaBosoit moptain TAPAHT.RU — pexxum nocty-
na: http://www.garant.ru/

— ABTOoMaTtu3MpoBaHHas crpaBouHas cuctema «Cenbxo3TexHukay (Web-Bepcust) - pexxum
noctym: http://gtnexam.ru/

IIpodeccnonanbHbie 6a3bI JAHHBIX


https://e.lanbook.com/book/123348
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/

— Hayunas snexrponnas 6uoaunoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— HaykomeTrpuueckas 0a3a TaHHBIX SCOPUS: 6a3a JaHHBIX pe)epaToB M IUTHPOBAHHS — PEKUM
noctyna: https://www.scopus.com/customer/profile/display.uri

— OdunmansHenii caiiT @eaepanbHON CTyKObI TOCYAapPCTBEHHON CTaTUCTHKU — PEIKHM J0-
cryna: https://rosstat.gov.ru/ (OTKpBITBINA AOCTYI)

— Poccuiickas Axanemust Hayk, OTKpBITBIN JOCTYN K HAYYHBIM JKypHaIaM — PEXKUM JIOCTY-
na: http://www.ras.ru (OTKpbITBIH TOCTYII)

— OdunmanpHeiii calT MHHHCTEPCTBA CENIbCKOTo X03siicTBa Poccuiickoit denepanmm —
pexxum goctyma: http://mex.ru/ (OTKpBITHII JOCTYI)

JJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

—  DJNEeKTpOHHBIN OMOMMOTEUHBIN KaTajor Web NPBUC - pEXUM
JOCTyTIa: https://molochnoe.ru/cqgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbB - pexxum mocryma: https://e.lanbook.com/

— DBC Znanium.com — pexxum goctyma: https://new.znanium.com/

—  DBC IOPAUT - pesxum gocryma: https://urait.ru/

— DBC POLPRED.COM: http://www.polpred.com/

— DnexTpoHHass OMOIMOTEKAa M3IaTEIbCKOTO IEHTpa «Akamemus». https://www.academia-
moscow.ru/elibrary/ (xomnexius CITO)

— DBC ®I'bOY BO Bonorozackas TMXA — pexxum nocryna: https://molochnoe.ru/ebs/

9. MarepuajibHO-TEXHUYECKOE O0ecnedeHne T CIUNINHBI

9.1 HauMeHOBaHUeE MOMeENIEHU /IJIs1 TIPOBeleHNs] BCeX BHAOB Y4eOHOM /1esATeIbHO-
CTH, NMPEeTYCMOTPEHHOI Y4eOHbIM IMJAHOM, B TOM YHCJ€ MOMeIeHHs JJs CAMOCTOSTe/b-
HOIl padoThl, ¢ YKa3aHHEM IepedHs] OCHOBHOIO 000pPy/JA0BaHMs, Y4eOHO-HATJISAHBIX MOCO-
OMii M MCI0JIb3YyeMOro NPOrPaMMHOI0 obecrnedeHnst

VYuebnas aynutopus 5101 JleknmoHnHas ayauTopus, JUisl IPOBEICHUS TPYIIIOBBIX U WH-
JUBUYaIbHBIX KOHCYJbTALMI; TEKYIIETO KOHTPOJIS U MPOMEXYTOUHON aTTectanuu. OCHalleH-
HOCTh: YdeOHast mebenb: ctoibl — 31, crynbs — 70, mocka menoBasi. OCHOBHOE 000pyIOBaHUE:
9KpaH AJis npoekTopa | mrt., mpoekTop - 1 mT., KoMnploTep B KomIuiekre - 1 mt. IIporpammuoe
obecnieuenue: Microsoft Windows 7 Professional, Jluuensun 49230531, Microsoft Office Pro-
fessional 2007, JTunensuun 42543554

VYuebnas aymutopus 5106 KommbroTepHBIH Kiacc, JIsi CaMOCTOSATEIBHON pPalOTHI.
OcHamieHHOCTh: YueOHas Mebenb: cToibl — 16, kpecna — 15, ctynbs — 4 OcHoBHOE 0060pynoBa-
HHE: KOMITBIOTEDP B KOoMIUTeKTe - 15 miT. [Iporpammuoe obecrieuenne: Microsoft Windows 7 Pro-
fessional, JIunensum 49230531, Microsoft Office Professional 2007, Jlunensum 42543554,
STATISTICA Advanced + QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Ob6ecneuenue oopaszoBanus s jaun ¢ OB3

s obecniedeHus: 00pa30BaHUS WHBAIHIOB U JIUI[ C OTPAHMYEHHBIMUA BO3MOXKHOCTSIMH
3I0pOBbs peanu3alus AUCIUIIMHBI MOKET OCYIIECTBIIATHCS B aAalTHPOBAHHOM BHJIE, UCXOJS
U3 MHIUBUIYaTbHBIX TICUXO(PU3NYECKUX OCOOCHHOCTEH U IO JIMYHOMY 3asBIICHUIO 00ydYarolie-
rocsi, B YaCTH CO3JaHUsl CIIEHUAJIBHBIX YCIOBUH.

B cneuunaneHble yCIOBHUS MOTYT BXOJWTbH: MPEIOCTABICHUE OTIACIBHOW ayIUTOPUH, HE-
00XOAMMBIX TEXHUUYECKHX CPEJICTB, MPHUCYTCTBHE AaCCHCTEHTA, OKA3BIBAIOIIETO HEOOXOIUMYIO
TEXHUYECKYIO MTOMOIIb, BBIOOP (hOPMBI TIPEOCTABICHUSI HHCTPYKIIUU 10 TMOPSAKY MPOBEICHUS
TEKYIIErO0 KOHTPOJISI U MPOMEKYTOYHOM aTTeCTalliy, MCIOJIb30BAHUE CIEIUATIbHBIX TEXHUYE-
CKHUX CPEJICTB, IPEAOCTABICHHE NIEPEPHIBA 1JIsI IPUEMA ITHILH, JIEKAPCTB U JIP.

Jns U1 ¢ OrpaHMYEeHHBIMU BO3MOKHOCTSIMU 3JI0POBbSI MPEYCMOTPEHA OpPraHU3aIMs
KOHCYJIbTALIMM C UCIIOJIb30BAHUEM DJIIEKTPOHHOMU IMOYTHI.


http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

Y4eOHO-MeTOIMYeCKUe MaTepHalibl JUIsl CaMOCTOSITEIbHONW pPaboThl OOYyYaroUIMXCs U3
YHCITa MHBAJIHU/OB U JIMII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3710poBbst (OB3) mpenocrasisrores
B popMax, aJanTUPOBAHHBIX K OTPAHUYCHHUSAM HX 37J0POBbS M BOCHPUATHS HH(OPMAITIH:

JU7st UL ¢ HapyIICHUSIMH 3PEHUS:

— B [1I€4aTHOW (hopMe YBEIUYCHHBIM HIPUPTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JUnist U1 ¢ HapyIIEHUsIMH CITyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUst U1 ¢ HapyHIISHUSIMH OTIOPHO-/IBUTATEIIBHOTO amlapara:

— B I1e4aTHo (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JIaHHBIN MEepeYeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00Yy-
YJAIOIIUXCA.



10. Kapra komMneTeHIIUN JUCUMIJIMHBI

OCHOBBI MPOCKTHOI0 YIIpaBJICHUSA

Ilens AuCIHUIITIHBL

(hopmMupoBaHNE 3HAHWI TEOPUH U PAKTHUECKUX HABBIKOB Pa3pabOTKU M PeaTU3aIiy PA3INIHBIX IIPOCKTOB

33.,[[3‘{1/1 JUCIUTIIIMHBI

1. M3yueHne 0CHOB NMPOEKTHOTO YIPABJICHHUS.

2. ®opMUpOBaHUE CTIOCOOHOCTH pabOThI ¢ OCHOBHBIMU UCTOYHUKAMHU SKOHOMHYECKOW HH(DOPMALINHY TI0 JUCIIMILTHHE
3. ®opMHUpOBaHUE HABBIKOB OBJIA/ICHUSI HHCTPYKTHBHBIMH MaTepyaliaMu 110 BOIIPOCAM YIPABJICHHS MPOCKTAMHU;
4. ®opMHPOBaHIE HABBIKOB IO MTPOBEACHHUIO MPEIBAPUTEIHLHOIO TEXHUKO-IKOHOMHYECKOTO 000CHOBAHHS MPOSKTHBIX PEIICHUH.

B npouecce OCBOCHUA ,HaHHOﬁ JUCHUTUIMHBL CTYACHT (bOpMI/IpyeT 1 JEMOHCTPUPYCT CICAYIONINC

Komnerenuuu [Tnmarupyemslie pe3yabTaThl 00ydeHHS Texnonoruu dopma OLIEHOYHOTO CrymeHu ypoBHEH OCBOCHHS
Unnekc | PopmynupoBka (MHIMKATOPBI JOCTH)KCHHSI KOMIIETCHIINH) (opMupoBaHus CpescTBa KOMITIETCHIMH
OO0meKyJIbTypHbIe KOMIIETEHIIUH
YK-3 Crnoco0eH OCyIIeCTBIATh UA-1 yg.3 Ilonumaer >3¢pQekTHBHOCTD HC- Jlexuu TectupoBanue IToporossrii
COLIMaIbHOE MOJIb30BAHUSl CTPATETMH COTPYAHHUYECTBA (Y10BJIETBOPHTEJIBLHBII)
B3aUMO/IeiiCTBUE U JUIl  JIOCTIDKEHMsI TIocTaBiieHHOW uenu, | [Ipaktudeckue 3aHs- Jokian 3naer orpezeeHune cTpareruu
peanu30BBIBaTh CBOIO POJIb | OIPEAENISET CBOIO POJIb B KOMaH e THS UCIIOJIb30BAHMS COTpY/IIHUYECTBA
B KOMaH/Ie NI-2 yk3 Ilonnmaer ocoOeHHOCTH MOBEE- [IpakTiueckas padota | TEXHOJIOIMH KOMaHJIHOM pabOTHI
HUSI BBIJICJICHHBIX TPYIII JIIOJEH, C KOTOPbI- [ponBuHYTHIH
MU paboTaeT ¥ B3aUMOJICHCTBYET, YUUThIBA- WHuTepakTHBHEIC 3a- HccnenoBaTtenbekas (xopoio)
€T UX B CBOCH JIESATEIbHOCTH HATHS pabora Ymeer pa3pabarbiBaTh IUIAHHPYEMbIE

UA-3 yk.3 Hpeasunut pe3ynbraTsl (IOCIe-
CTBUS) TUYHBIX JEHCTBUHA U IUTAHUPYET I10-
CJIeIOBAaTENIFHOCTh INAroB JJIS JOCTHIKEHUS
3aJ]aHHOT'O pe3yJbTaTa

-4 yk.3 DdPekTuBHO B3aNMOJECHCTBYET C
JIPYTHMU YICHAMH KOMaHIIbI, B T.4. y4aCTBY-
eT B oOMeHe nHdopMmanuei, 3HaHUSIMU 1
OIIBITOM, U IIPE3EHTALMH PE3YJIbTaTOB pabdo-
ThI KOMaH/IbL.

NEUCTBHS KOMaHABI IS JTOCTHOKCHHS
3a/IaHHOTO pE3ynbTaTa MPOEKTa;
Boicokuid
(0TJINYHO)
Baangeer meronvkaMu aHaiu3za, cbopa u
oOMeHa HHGOPMALUU MEXKAY YICHAMH
KOMaHbl JUIsl JajbHENUIIEH Tpe3eHTaluu
Pe3yAbTAaTOB BBHITIOIHEHHOM PabOTHI
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